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Agenda
ÅProject Background (FMD)

ÅStudy Scope of  Work (FMD)

ÅReport Summary (SGH)
ïEnclosure Condition Survey

ïLaboratory Testing

ïAnalysis and Conclusions

ïRecommendations

ÅBudgetary Cost Estimate (FMD)

ÅProject Schedule (FMD)

ÅNext Steps (FMD)

Presentation to be posted on FMD website http://www.wellesleyma.gov/Archive.aspx?AMID=38
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PROJECT  BACKGROUND
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ÅOriginal 91-Year Old Clay Tile Roofing System

Å2012 Assessment: Roof  at or near end-of-life

ÅAdded to FMD Capital Plan in FY14

ï$615,000 carried as placeholder

ïFMD has monitored conditions

ÅNeeded better cost and timeline on roof

ÅPrudent to assess façade and windows as well

ÅPositive ACM Test:  Roof  deck and eaves in 2018
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Project  Background



Å$50,000 FY20 Cash Capital project for 

study

ÅHired Simpson, Gumpertz & Heger, Inc.

ïCompetitive procurement process

ïSignificant experience working in 

Wellesley 

ïStudy began July 2019

ÅRegular Coordination & Review Meetings
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STUDY SCOPE OF WORK
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Task1: ExistingConditionsInvestigation

Task2: BuildingCode& HistoricalReview

Task3: Summaryof Findings

Task4: Analysis& Recommendations

Task5: ProjectCosts& Schedule

Task6: PrepareReport

Task7: Meetings& Presentations

Study Scope of  Work
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REPORT  SUMMARY

Enclosure Condition Survey
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REPORT  SUMMARY

Enclosure Condition Survey
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ÅExterior Hands-On Survey
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ÅWater Testing ðWindows and Chimney
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ÅRoof  Sample Openings
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Enclosure Condition Survey


